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To, 

The Managing Director, 

Sindh Mass Transit Authority (SMTA), 

H. No. 20, 9 th Street, 

Khayaban-e-Shamsheer, Phase V, 

DHA, Karachi. 

Subject: Application for the post of Financial Management Specialist 

Dear Sir/Madam, 

With reference to your advertisement featured in Dawn Newspaper (Dated: February 02, 2020), I am interested in offering my services for 
the position of Financial Management Specialist in Sindh Mass Transit Authority (SMTA), Government of Sindh. In context of the same, 
please find attached my application along with updated resume for your kind consideration. 

I graduated from IBA in 2011 earning MBA with specialization in Finance & Economics. Prior to that, I completed my BBA from SZABIST in 
2009 and was honored with Merit Gold Medal for outstanding performance during BBA program. 

I'm currently in employment with Sanofi-Aventis Pakistan Limited as Senior Manager Strategic Planning & Projects. Prior to that, I was 
associated with Engro Polymer & Chemicals Limited as Finance Business Partner, where I earned "Corporate Excellence Award" to my 
credit for exceptional performance. I have also worked with Abudawood Pakistan (ADP) as Assistant Manager - Financial Analysis, where I 
was honored with "Star Performer Award" by the Country Manager in acknowledgement of my hard work and outstanding performance. 

I have more than 9 years of experience working in the private sector across areas, which include but are not limited to Strategy & Finance, 
Business Planning & Analysis, Financial Management, Operations Management, Investment Planning, Economic Forecasts, Budgeting & 
Controlling, Management & Corporate Reporting, KPI Management/ Monitoring & Evaluation, Financial Modeling, Business Innovation, 
Business Development, Project Management, Project Feasibility Analysis, Capacity Development, Stakeholder Engagement, Management of 
Governance Bodies (Management Committee/ Directors/ Senior Leaders/ Regional Management), Key Accounts Management, Enterprise 
Risk Management (ERM), Commercial negotiations, Contracts & Agreements, Business Continuity Planning (BCP), Process Design & Policy 
Formulation, Business Process Re-engineering and ERP systems (e.g. SAP, MS Office). 

My technical competence and business acumen will help me to pursue this role effectively, while generating strategic insights & meaningful 
analytics to facilitate key interventions & financial decision-making. This role will give me an ideal opportunity to demonstrate my strong 
analytical and strategic project management skills, while contributing effectively towards overall financial management of Karachi Mobility 
Project. 

I shall be glad to answer any queries that you might have in assessing my candidature for the position applied. I can be reached directly at 

0301-2880600. 



Looking forward to hear from you. 
Yours Sincerely, 

Faiza Karim 

faiza.karim@gmail.com 
Enclosed: CV/Resume 



Faiza Karim - 
CV.docx 


Dated: February 13. 2020 



Signature of Applicant 




Faiza Karim 

Contact # 0301 - 2880600 Email: faiza.karim@gmail.com 

Career Interest: Finance & Controlling/ Corporate Strategy/ Business Planning & Analysis/ Business Development/ Business Research & Market Insights 


SCHOLASTICS 


Qualification 

Year 

Institution 

Grade / GPA 

MBA 

Emu 

Institute of Business Administration (IBA), Karachi 

3.64 (89.35%) 

BBA 

2009 

SZABIST, Karachi 

3.81 (91.88%) 

Intermediate 

2005 

St. Josephs' College for Women, Karachi 

80.0% 

Matriculation 

2003 

Habib Girls' School, Karachi 

89.41% 


ACADEMIC ACHIEVEMENTS __ 

Acknowledged as a distinguished student in IBA Dean's List 2010 Merit Scholarship Holder, MBA for distinctive performance in IBA Aptitude Test 

Merit Gold Medalist - BBA Program, SZABIST Karachi Merit Scholarship Holder, BBA for outstanding performance throughout 

PROFESSIONAL SKILLS & EXPERTISE _ 

Corporate Strategy - Planning & Implementation 

Business Planning & Analysis 
Budgeting & Forecasting/ Financial Projections 
Financial Management & Investment Planning 
Management & Corporate Reporting 
Business Partnering & KPI Management 
Financial Statements’ Preparation & Analysis 
Financial Modeling, Analysis & Valuation 

WORK EXPERIENCE/PROFESSIONAL ACCOLADES 
March 2018 till Present: Senior Manager Strategic Planning & Projects at Sanofi-Aventis Pakistan Limited 
Key Responsibilities : 

1. Strengthening Leadership & Organization - Work closely with Country Chair for monitoring business performance, strategy implementation, effective 
coordination and execution excellence; Share market intelligence/ insights and collaborate with all the business leaders to determine Country priorities 

2. Collaborating with governance bodies of the affiliate (Management Committee) for strategic planning and execution of aligned action plan 

3. Preparing monthly business reports covering Market Analysis, Sales Analysis, G2N analysis, OPEX Analysis & other business KPIs for management review 

4. Leading ad-hoc strategic projects in collaboration with local & regional teams to attain long term vision of the Company 

5. Leading cross-functional projects to support change management, operational effectiveness and/or business excellence 

6. Leading Long-Range Corporate Planning & Budgeting Process and monitoring implementation of the resultant commercial strategy 

7. Partnering with Business Heads & support functions to perform key planning & reporting processes for China & EM Business Unit 

8. Organizing Brand Reviews, Business Reviews, Cycle Meetings and Annual Sales Conference in collaboration with the commercial team 

9. Participating in Sales & Operations' Planning process and performing ad-hoc sales & financial analysis to assist business decision making 

10. Managing internal & external communication of Country Chair to ensure smooth flow of information and business understanding 

| June 2014 - February 2018: Finance Business Partner - Finance & Business Planning at Engro Polymer and Chemicals Limited (EPCL) 

Key Achievements : 

1. Nominated as Project Lead for Digitization & Business Process Automation - identified Workflows across all departments and proposed 
comprehensive strategy for Automation 

2. Honored with "Corporate Excellence Award 2016" as a recognition to outstanding performance 

3. Successfully managed Company's Annual Corporate Reporting for 2015 - Won 2 nd Prize at ICAP/ICMA Best Corporate Report Awards 2015 

4. Performed detailed Financial Feasibility and Go-to-Market Strategy for Caustic Flakes to enhance revenue base and product portfolio of the Company 

5. Analyzed alternative fuels to Natural Gas (LNG/Coal) and proposed strategy for significant financial savings through low-cost power generation 

6. initiated quarterly margin analysis of EPCL vs competitors in the Chlor Alkali sector, which provided great insights for Sales Strategy during price war period 

7. Developed KPIs for Chlor Alkali segment and assisted implementation of KPI Scorecards across the organization to monitor performance of each function 

8. Performed Gas Efficiency Analysis and highlighted gaps in Energy Management - Initiated monthly reporting of gas consumed per ton of each product to 
monitor efficiency levels and flag out anomalies 

9. Performed EDC Arbitrage Analysis and highlighted opportunity for humongous financial gain by strategizing EDC imports & caustic production levels 

10. Performed Caustic Competitor Analysis and proposed long-term Business Strategy in collaboration with Sales team 

11. Successfully led the implementation of SAP CO module as Business Process Expert (BPE) 

12. Revamped financial model of the Company to facilitate various business case and sensitivity analyses 

13. Led Business Continuity Planning (BCP) for Finance (Planning, Treasury & Insurance) - Performed Business Impact Analysis and Threat & Risk Assessment 

14. Developed content on Financial Literacy for "Business Acumen Program" - an initiative launched internally for training Section heads & above 

Key Responsibilities : 

1. Performing Chlor Alkali business analysis covering sales volume and patterns, production volume and efficiency analysis, competitor analysis, raw 
materials' procurement and pricing, final product pricing and margin analysis 

2. Preparing monthly Flash Report for BoD & Earnings Analysis Report for Management covering comprehensive review of business performance - a 
document that presenting detailed analysis of Vinyl & Chlor Alkali Chain, Production & Utilities, Fixed Costs, Financial Charges, Profitability and Cash Flows 

3. Preparing business highlights, content on agenda items for quarterly board meetings 

4. Preparing and organizing analyst briefings to discuss market dynamics and financial results of the Company on a quarterly basis 

5. Partnering with Chief Risk Officer (CRO) and Management Committee on Enterprise Risk Management (ERM) 

6. Preparing detailed Corporate and Five-Year Financial Plan in collaboration with all the departments 

7. Resolving SAP CO related queries to ensure smooth running of ERP system 

August 2011 - May 2014: Assistant Manager - Financial Analysis at Abu Dawood Pakistan (ADP) - Business Partner P&G 
Key Achievements : 

1. Winner of " Star Performer Award " for outstanding performance during FY 2012-13 - recognized by Country Manager at the Annual Offsite Event 

2. Successfully completed Coach's Qualification Process and became "Certified Workshop Coach" officially (trained 53 managers across organization) 

3. Worked on feasibility of Car Ijarah vs. Rentals and proposed long-term cost saving plan to the management along with increased benefit for employees - 
developed comprehensive car policy and collaborated with banks, insurance companies and legal consultant to finalize indicative terms and agreement - 
Successfully signed & executed Master Ijarah Agreement at the beginning of FY14, thereafter, led the procurement and insurance of 160+ management cars 

4. Analyzed sales structure for food business and re-vamped incentive plan for employees to enhance sales force engagement & revenue base of the Company 

5. Revamped the process of Corporate Planning & Budgeting - Designed and implemented customized & automated financial models for budgeting & 
forecasting across all departments, which simplified and accelerated the process of annual planning 


Profitability Analysis (Segment, Region, Channel) 

Market Research & Competitive Analysis 

Project Feasibility Analysis 

Business Development 

Commercial Negotiations 

Contracts & Agreements 

Lease Financing 

OPEX & CAPEX Management 


Key Accounts Management 
Project Management/Monitoring & Evaluation 
Enterprise Risk Management 
Business Continuity Planning (BCP) 

Internal Controls' Compliance 
Process Design & Policy Formulation 
ERP/Business Applications (SAP, MS Office) 
Workshops, Training & Coaching 
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Perwani"- Selected amongst the best reports for publication in Annua, Retail Journal. S2AB15T 

EXTRACIRRICULAR ACTIVITIE S/PROFESSIONAL TRAININGS/CONFERENCES/WORKSH OPS - 

Certified in Business Partnering - Flawless Consulting ~- 


attended IBA Workshop on Financial Modeling" in October 2014 
> ompleted SAP Training of FI-CO modules at Siemens SAP Academy in September 2014 
Attended Sunil Gupta s flagship program "Six Thinking Hats" in August 2014 
Represented Abu Dawood Pakistan (ADP) at International Women Leaders' Summit 2014 
Participated in Telenor Career Management Workshop - IBA - 2010 
Former member of IBA Finance Society, Entrepreneurship Society and Leadership Club 
F artlcl Pated in SZABIST Corporate Finesse Workshop 2007 
rormer member of SZABIST Corporate Social Responsibility Club 
Organized Cultural Food Festival at Beach View Club in December 2006 


SKILLS AND INTERESTS 


Excellent written and oral communication skills 
Strong managerial and analytical skills 
Strong financial knowledge 


Business partnering skills 

Strong standards of Integrity and Leadership 

Ability to do multi-tasks effectively 


Creative and team player 

Excellent coaching/mentoring skills 

interested in playing throw ball, tennis &badminton 


Rejerences to be furnished upon request 



